








“The Forgetting Curve” shows that knowledge retention begins to drop
immediately after training is conducted and that 79% of new information
is gone within the first 30 days. Clinical trial leaders must be able to
easily identify knowledge and skill gaps of their clinical trial teams
during the course of a trial to avoid costly mistakes that might prevent
new products being brought to market. Here are just some of the risks
for not including knowledge reinforcement as a learning strategy:

High turnover of site monitors

New regulations requiring sponsors to update and monitor

new risk measures

Geographically dispersed site monitors which may cause

variations in operating practices

Lack of managerial insight into site monitors’ level of skills

and knowledge to remain within SOP alignment

Clinical managers inability to identify knowledge gaps and

provide coaching

Qstream'’s Mobile Microlearning Solution Enables Clinical Trial Teams to:

Measure site monitor proficiency, competency, (]
and performance

Provide managers with analytics for ()
personalized coaching opportunities with site
monitors

Change site monitor behavioral (soft) skills )
e.g., active listening, patient care, handling
objections

Identify knowledge gaps of clinical trial teams
before adverse events occur

Learning in the Flow of Work

Deliver scenario-based training without taking
site monitors out of the field

Improve site monitors knowledge retention of
cognitive (hard) skills e.g., research objectives,
side effects, data collection process

Measure the effectiveness and ROl on large
investments into training and RBM tools




Possible Content Topics For Clinical Trial Training

@ SOP training @ Field operations monitoring

@ Protocol reinforcement @ Compliance and regulatory affairs
@ ICH E6 (2) compliance training @ Monitor training

@ RBM methods and process effectiveness @ Clinical research operations

@ Sponsor management @ Clinical trial manager enablement

Example: Scenario-based question for remote site monitors
When you review your risk management site tool, the following items are yellow:

Issue
Score

Resolution
Score

Overall
Score

Data Entry
Score

Should you schedule an on-site visit to address the significant
number of issues?
Choose correct answer:

[] No, just because the site is in the yellow tier does not constitute a full
day of work. Root cause analysis needs to be done

[] No, you should only schedule an on-site if all the indicators are red

[] Yes, an on-site visit should be scheduled so that a root cause analysis
can be done

[] No, an off-site visit should be scheduled to review the issues

Measure RBM Monitor Training Impact
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Ignore

Proficiency Heat Map Pinpoints Site Monitor Knowledge Gaps

Initial Proficiency

Americas Average by
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Evidence-based learning and improvement

Current Proficiency

Americas
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Reveal gaps correlated to performance for precision coaching opportunities
Identify knowledge gaps in specific topics and by geographies/sites
Drive high engagement rates due to simple and fun learning approach




Microlearning that is Scientifically Proven by Science, Practice and the Market

Make It Easy Make It Stick Make It Mobile Make It Engaging Make It Measurable

Break training Use clinically proven Reduce training Keep monitors engaged Measure proficiency
content into bite- spaced-education costs and reduce with game mechanics, and identify gaps

sized, scenario methodology to improve monitor time peer socialization and to inform further
based challenges knowledge and skills off-site personalized coaching training initiatives

Qstream'’s scientific approach has been validated in more than 22+ randomized control trials to boost
performance and durably change behaviors. Developed at Harvard Medical School, Qstream is the only
mobile microlearning platform scientifically proven to increase long term knowledge retention by 170%
and change behaviors that improve job proficiency up to 17%.

Unlike traditional corporate training programs, the Qstream mobile microlearning app delivers scenario-
based, precision learning in just minutes a day, and within the daily flow of work. Knowledge-intensive and
highly regulated industries such as pharmaceutical, medtech, biotech, and healthcare organizations use
Qstream to improve recall of critical information and identify individual proficiency gaps so managers know
who, what and when to coach.

Qstream In Numbers
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Learn why a global biopharmaceutical leader chooses Qstream Request a Demo
Microlearning for clinical research education to reduce risk and
improving site monitor proficiency.
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